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What Is your goal?

TURN LEAD INTO CUSTOMER

INVESTOR
TESTER



3 MARKETING MISTAKES you should avoid in a startup

1. Don't spend too much time building out your product without marketing it.
2. Don't market to everyone.
3. Spending too much time building a brand and not focusing on acquiring customers.
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ANALYSIS

Corporate objectives and
[

~

Marketing audit

* External analysis
* Industry analysis
* _Market analysis

* Competitor analysis

Tools

PLC analysis
Portfolio analysis
Porter's 5 forces

* Customer analysis

STRATEGY

IMPLEMENTATION

N

EVALUATION

* SWOT

4Ass'.unm.inns—

Tools
—Ansoff matrix

Segmentation analysis

Market .positioning analysis

__Innovation NPD process |

Relationship marketing

wmy—

Marketing programme
* The marketing mix
* 7Ps

* Budget

* Control

* Contingency

* Evaluation & measurement

7Ps

* Product

* Place

* Promotion
* Price

* People

* Physical evidence




ANALYSIS



COMPETITOR ANALYSIS

Competitor Mechar.usm - Weaknesses
Action

Direct - Indirect competitors

First-in-class Variable 2
Best-in-class .
Price advantage @
Your company Your Competitor logos
Competitor - company
Variable 1 Competitor l / l \
QRO ETY XY >
Competitor = Wide '
Competitor Competitor the::;uu: J x / x
Targets all
Y X ¥ X
Cost $ $$ $5$ $




COMPETITOR ANALYSIS

Service Internal booking

Agilent

CrossLab

scient.ist iLab Operations Software

o @ Stratocore

z Science
A

EXCHANGE

Catalogues - equlpment_data world's reset: button [z
Lo o .S

Government initiatives Equipment / SAAS



TARGET GROUPS - BUYERS PERSONA

R h I Values and Fears Marketing Message
. Values dependability, clarity, Ultimate social media
Small Business good Ul, fast support scheduling tool

Owner

Objects to pricing and poor
value proposition during
sales process

» Social Media Marketing
» Key decision-maker

Elevator Pitch

Use Buffer to schedule posts to your favorite

Demographics Goals and Cha"enges social profiles. We'll even show you the best
1 Age 32_39 . zlci):;.ent to share, and you can add with one
e Skews female « Find interesting content to share
« $90,000 Iyr « Maximize social media resources
» Urban location How we can help

1
Mast'er S deg':ee « Schedule posts to a queue
Married, no kids « Content suggestions



BUYERS PERSONA

The young entrepreneur in science startup

ACCESS IS KEY

Book scientific and engineering equipment in nearby institutions and find the best service providers.

GET STARTED

ONLY A FEW CLICKS AWAY FROM WHAT YOU NEED

Register for free and rent scientific/engineering equipment from nearby institutions and find the best service providers. Leading universities and businesses give you access to their equipment (combined
with training, consumables and more) and offer their technical services. Clustermarket assists you with a safe and streamlined process regarding communication, payment and contracting.



BUYERS PERSONA

The middle aged lab manager

THE WAY TO MANAGE RESOURCES

Manage equipment and technical services in the most convenient and flexible way.

GET STARTED

ONLINE MARKETPLACE MEETS BOOKING SYSTEM

Internal booking

Clustermarket provides an all in one solution combining an online marketplace with an equipment
database and a free internal booking system. % Manage equipment and services




BUYERS PERSONA

The SME business developper

PROMOTE. MANAGE. BENEFIT.

Promote your services to a larger :
GET STARTED

audience for free

O}
0
o
o
o
o
0
0o
0o

MORE CUSTOMERS. FULL FLEXIBILITY. MINIMISED ADMIN WORK.

Promote your services to a larger audience and find new customers for free. Get existing customers on board and use one tool for everything: Promotion, contracts and
payments.



STRATEGY



BUILDING A REMARKABLE BRAND IDENTITY

Formalise Brand Positioning / Value proposition

Components of Branding

Design your visual identity and Logo

Putting your brand into play
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4. Putting your brand into play

Go g |e clustermarket $ Q

Alle Maps Bilder Videos News Mehr Einstellungen Tools
Ungefahr 34.800 Ergebnisse (0,38 Sekunden)

Clustermarket

https://www.clustermarket.com/ v Diese Seite ibersetzen

Helping scientists, engineers and other technology pioneers to rent lab equipment from nearby
institutions and to find the best service providers. The equipment ...

Universities - Companies - About us - Events

Clustermarket (@clustermarket) | Twitter
https://twitter.com/clustermarket?lang=de v Diese Seite lbersetzen

The latest Tweets from Cl ket ket). Book lab equipment from nearby institutions
and find the best service providers. #clustermarket ...
° Clustermarket

Clustermarket | Crunchbase Website  Routenplaner

https://www.cr izati v Diese Seite U Biotechnologieunternehmen in London,

Clustermarket is an online sharing platform for scientists to list, discover, and book resources within England ) . —

their institution or cluster. \ & Mf‘-_‘ Made for scientists, engineers and innovators.

Adresse: 10 Fetter Ln, London EC4A 1BR 3 3 3 IP’
i <
Johannes Solzbach - CEO & Co-Founder - Clustermarket | LinkedIn Anderung vorschlagen % ¢
https://uk.linkedin.com/in/johannessolzbach v Diese Seite ibersetzen ‘ P
oo _ — s romen roer comn s
@ clustermarket COMPANIES  UNIVERSITIES  SERVICE PROVIDERS  LOGIN et Tweets Tweets & Antworten  Mecdien Neu bel Twitter?

ecustamariat R ——— Wede i etz an,u ot sgene,
e e e «  Innovation Forum UCL @innoforumuc! - 26, Mai v Pperacnaiisierta Thrnsling 21 ashaiend
it Vi A e e Sy e teratonel Businese. 51 of sales & brend management W s [rm——

providers. fchstermarket

Fcomectzinnovate
Vielleicht gefailt dir auch
Jur—,

Tobias Wingbermushle
‘9' @tvingoermuehie

A Johannes Solzbach
Gy eozecn

© London, Engand
& custermarketcom
) Beigetreten Marz 2015

(53 197 Fotos und Vdeos

==l |

MADE FOR SCIENTISTS, ENGINEERS & INNOVATORS

The easy way to book, access and manage equipment and technical services.

GET STARTE



4. Putting your brand into play

Puiny Mmos var = APPIY 10U @ WP TAIIREU JAGK VWEIGH WIDA, 1UU70 UIINNE = uvias

in Q Search

Frank Dr. Wingbermdihle « st [] zahnarztpraxis

Clustermarket Praxisinhaber bei Zahnarztpraxis {z] see contactinfo

<

Hugo Villanueva -« 1st
Scientific Liaison at Clustermarket =4 Birkbeck, University of Freiburg Area, Germany A8 see connections (14)

Edinburgh, City of Edinburgh, United Kingdom ** London
" I '
{z] see contactinfo Mor!
PhD student with strong interest in Biotech, Synthetic Biology and Start-ups. Experience in SynBio, Highlights
bacteriophages, recombinant protein expression and crystallography.
% 4 Mutual Connections
-_ Consulting C.V. B == Hugo Villanueva - Scientific B \ You and Frank both know Thomas Singer PhD, PD, DABT, Lisa Sophie Horn, and 2 others
r—— = 5 cv
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DO IT YOURSELF

Research the Competition (Analysis)
Develop Personas (Analysis)
Putting your brand into play (Branding)

Clustermarket
Valanx bio
Chronomics



IMPLEMENTATION



/PS

Products/Services: How can you develop your products or services?
Prices/Fees: How can we change our pricing model?

Place/Access: What new distribution options are there for customers to
experience our product, e.g. online, in-store, mobile etc.

Promotion: How can we add to or substitute the combination within paid,
owned and earned media channels?

Physical Evidence: How we reassure our customers, e.g. impressive

buildings, well-trained staff, great website?

People: Who are our people and are there skills gaps? MA;KETSI o
Partners: Are we seeking new partners and managing existing partners well? MIX PHYSICAL

PROCESS EVIDENCE

PRODUCT " PEOPLE




DISTRIBUTION - GO AND GET THEM

Sales

* Cold emails

* Introductions
* Linkedin Push

* Events
* PR
* Partnerships

995 @)@
® ® ® * -

Blog Forms CRM Surveys
Keywords Calls-to-Action Email Smart Content
Social Publishing Landing Pages Workflows Social Monitoring




BUILD YOUR NETWORK

UPCOMING

PREVIOUS

01.03.2018 - 4th Meetup
28.02.2017 - 3rd Meetup
28.02.2017 - 2nd Meetup

28.02.2017 - 1st Meetup

Attend and organise events publicising your
product




Use twitter analytics:

Your Tweets earned 1.3K impressions over this 28 day period

Use social media planners:
[ &=~

)X( planable

May 6 May 13 May 20 May 27

Search engine optimisation tools:

“‘ [F] S0 SaeChecien Prcng  Amces  FeeToos  Legin Sign Up Free
Clustermarket
P SeoSiteCheckup Score:
° http://clustermarket.com
® Nt Ous © Atosn & e
WORLD
ADVANCED THERAPIES & C ‘ - ‘ l
. : B e [oeyp— . —
e e ——
Hootsuite’ | R I
- : . - e
v b 20 comw e v . —
" o s T © WP TV e e of s b M & g of L3 chasmchens. Mo search angres il ancats et e 48 70 chasaciens
2 = = Ot © W ™ e eacromon of your bage s 8 g of 112 charactans Mow search egres =l urcame mels Sescetors 15
Y o » reyworss Ciows U sccess sddress antibiencs atend best biolearn blog bock busess cancer case club CluStermarket conree community
. S COMPANies comparesunwenitiessenice company CONCIGIGE contact cowse detpacivertures discovery dsesses & drop drug
. a o easy emal engineers €QUIPMENL evert EVENLS exciting explore faas festured
v = = Seatres for 10 gererate@mperist gven happy health helping hours INUSErY mrovaton Innovators institutions
p O rtarratorel o jSt irger MLeSt legel login IONGON MEET microbes misdagrosed Nearlly NEWS Overview policy press prvacy
g et ot 0 - promote DIOVIErS quote rapfage rare research reserved rghts wae  SCENCE scionceentrepreneurclub SCIENISES wrot
S SEIVICE SEIVICES SIgN socis sports started startp technical technology y s b ul
e e wwers vopnal women works




Calls-to-action (just on landing page!)

Forms

CONTACT US

TRUSTED BY LEADING INSTITUTIONS
» A cancin dal G
MRRTK BRI n Cycy et Tt K

LCN NrLE e @)

' Autelus
Rocycing '



2 Tools 4 Help

& Conscle @ Status
Departments/Agents
& gb Def.
=& Tobias
& Hugo

& Johannes (offine)

Request Queue
Name Department
Request Queue Is Empty

© Acoept First & Ao Acoept

O Connected Tobias 3 Vishors &

Use mylivechat to see where your
customers come from and help them
out:

Current Vistors.

Tracking sl visitors s
Location

I3 LondonLondon, Cty of United Kingdom
1 1 Cork CorkUrelang

= Mumbs Masharashrainda

{3 Oxord Oxfordshire United Kingdom

3 Cambridge Cambridgeshirn United Kingdom 131.111.185.10

3 Mendon Barmet Unted Kingdom

Conversations.

Console  Hugo x

Connected
HUQo joined the

@ Online
$ 30 5 4 e p Show Details Display Active Visitoes ) Freeze G (@

SContacti0 < Status T Duration o Vists < Patform SONS < Domain < Refen
Hugo Chatting 000020 chat2/vist:] en-US/Mac/Chrome6S  89-197-183-19.viruall co.uk 7 www.clustermarke com
1432396645 ©Away 000207 chatO/vist] en-GB/Win7/Chrome6s ! www.clustermarket com < wy
Q8162 Awsy 000207 chatO/vist] en-GB/UNDUChromeés ) www.clustermarket com < loc
129675720 @ Oniine 000206 1 imm.ox.ac.uk T www.clustermarket com ©7 8p

SAwsy 000207 chatOivist] endS/Win7/Chromest  globah185-10.nat-2 net.cam.ac.uk I www.clustermarket com =7 ap
8210131216 GAway 000145 chatO/vist en-GB/Win10/Chrome66 cpcB7449-finc19-20cust215.42 cablevirginm.net (7 www.clustermarketcom ] wy

£ Tobias Welcome Hugo, how can | help you today?
& Hugo: Hi 'm searching for an electron microscope

Detalls  Sessions GeoMap  Canned messages

Tags & Notes

Name  Hugo Email

» §9.197.183.19 City London,London, City of United Kingdon
Question

DNS 8919718319 virtual) co vk

UAL * Mtps:/fwww clustermarket com/

n ! Mtps:/www clustermarket com/terms-of use

” I Mtps:/fwaw clustermarket com/

Platform enUS/Mac/Chrome65 Resolution 1920,1080

Browser Mozila/5.0 (Macintosh intel Mac 0S X 10.11..2) AppleWebKit/537.36
(KHTML, bke Gocko) Chrome/65,0,3325,181 Safari/537.36 OPR/S2.0,

S & INNOVATORS

COMPANIES

UNTVERS

wger

£

¥ Proise wat whis we route your call 10 e nesd avalabie

will B gt with yous.

Wekome Huge, how ¢an | Pip yons 10087
122




Customer  Relationship Management (CRM)
Use program like hubspot to see if your emails
have been opened by customer

Connect cold LinkedIn approaches rm—
into leads : © omm

Messaging

Status: Replied Opens: 1 | Clicks: 0

Kevin M. Banks... May 14
Kevin M. Banks, Ph.0.is @
nNOw a connection.

Re: PCR free, direct detection of nucleic acids

e

David Renton is now a

Q David Renton May 14

connection.

- o
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TRACK - MEASURE - EVALUATE

Key Performance Indicator - KPI
Return on Investment - ROI
Customer Aquisition Costs - CAC
Life Time Value - LTV



3 KEY TAKE AWAYS

1. Do yourresearch and keep your eyes and ears open
2. Try,fail, evaluate and try again
3. Always keep your goal in mind
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Helpful links:

1. Marketing overall
. https://www.marketingdonut.co.uk/
. https://www.hubspot.com/marketing-plan-template-generator
. https://www.linkedin.com/pulse/life-science-marketing-creating-inbound-sales-strategy-clwyd-probert/

2. Market research
. https://www.entrepreneur.com/article/217345

3. Creating Personas

. https://blog.bufferapp.com/marketing-personas-beginners-quide
. https://blog.hubspot.com/marketing/buyer-persona-research
. https://blog.hubspot.com/marketing/buyer-persona-questions

4, Competitor Analysis
. https://blog.hubspot.com/marketing/competitor-analysis-guide

5. Branding
. https://cdn2.hubspot.net/hubfs/53/ebook-How%20t0%20Build%20a%20Brand.pdf?
t=1527621828059& hstc=20629287.ca53ac9889de99713d44020d9bbef519.1525293735661.1527620769103.1527621525040.56& hssc=
20629287.5.1527621525040& hsfp=4269824971
6. Tools
» To create a website 1) Squarespace 2) Weebly 3) Wix
» To monitor the website data 1) Google Search Console 2) Google Analytics
» To organize your contacts and communication (CRM) 1) Hubspot
» To organize your social media 1) planable.io 2) buffer 3) Hootsuite

7. Interesting articles
. https://medium.com/life-science-startups/how-to-start-a-life-science-company-2401f2889339
. https://medium.com/swlh/the-quick-and-dirty-guide-to-creating-a-winning-pitch-deck-b4f88e106f5b
. http://www.marketingteacher.com/johnson-and-johnson-marketing-mix/ 28

. https://www.supremeopti.com/top-5-life-science-marketing-trends-2017/



